Learning Schedule
Day 1 - Monday - 7/9/18

Grade

CAO Academy

8:30 am
|
9:45 am

Grande Ballroom - Kate Gerson

Keynote Address

Section,
Location,
Facilitator

CAO Academy
Location: Coronado B (Bay Tower)
Facilitator(s): Tiffany Hardrick, Amy Rudat

10:00 am
|
12:00 pm

Session: Leading the Charge
In this foundational session, CAOs analyze the intersection of standards, shifts, and equitable practice, with specific attention to the language of the standards and the importance of
grade-level complex text. Using grade-level text and instructional video, Academy participants develop the ability to differentiate between aligned and unaligned instruction with a
focus on using key ideas to demonstrate understandings.

12:00 pm
|
1:00 pm
1:00 pm
|
5:00 pm

Lunch
Location: Bay Tower

Session: Leading the Charge (continued)
CAOs will continue to analyze the intersection of standards, shifts, and equitable practice, with specific attention to the language of the standards and the importance of grade-level
complex text. Through text and instructional video, Academy participants develop the ability to differentiate between aligned and unaligned instruction with a focus on using key
ideas to demonstrate understandings. In addition, CAOs will have an opportunity to explore the history of literacy outcomes for the students in the systems they serve, disaggregated
by sub group, and including data since 2010 to begin drafting their theories of change and action.

5:15 pm
|
5:45 pm

This is a time for teams to convene, share the day’s learning, discuss implications, and name the priority actions they will take post-institute.
Locations will be communicated to teams during Institute.

5:45 pm

Dismissal

Team Planning Time
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Learning Schedule
Day 2 - Tuesday - 7/10/18

Grade
Section,
Location,
Facilitator

8:30 am
|
12:00 pm

CAO Academy
CAO Academy & Equity Influencer Residency
Location: Coronado A and B (Bay Tower)
Facilitator(s): Barbara Major, David Billings, David Burks

Session: Undoing Racism (Part 1)
In a joint session with the Equity Influencer Residents, CAOs will develop a recognition of collective and individual socialization regarding issues of class, race,
wealth and inequality.

12:00 pm
|
1:00 pm
1:00 pm
|
5:00 pm

Lunch
Location: Bay Tower

Session: Undoing Racism (Part 2)
Building on the work of the morning, Residents and CAOs will continue to develop an understanding of racism in America and explain how racism functions in
various institutions in American society.

5:15 pm
|
5:45 pm

This is a time for teams to convene, share the day’s learning, discuss implications, and name the priority actions they will take post-institute.
Locations will be communicated to teams during Institute.

5:45 pm

Dismissal

7:00 pm
|
8:30 pm

OPTIONAL: UnboundEd presents a screening of “RACE—The Power of an Illusion, Part III The House We Live In,"
followed by a facilitated conversation.

Team Planning Time

Location: TBD
RACE—The Power of an Illusion is a three-part PBS series that questions the very idea of race as biology. This series provides an opportunity for people to examine their beliefs
about race, privilege, policy, and justice. Tonight’s screening of Episode III – “The House We Live In” focused on how our institutions shape and create race, giving different groups
vastly unequal life chances. The UnboundEd team will facilitate a conversation afterwards.
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Learning Schedule
Day 3 - Wednesday - 7/11/18

Grade
Section,
Location,
Facilitator

8:30 am
|
12:00 pm

CAO Academy
CAO Academy & Equity Influencer Residency
Location: Coronado A and B (Bay Tower)
Facilitator(s): Barbara Major, David Billings, David Burks

Session: Undoing Racism (Part 3)
Building upon sessions on the previous day, Residents and CAOs will create a visual that will serve as the anchor for discussing institutional and individual
relationships with struggling communities, and intra-community dynamics.

12:00 pm
|
1:00 pm
1:00 pm
|
5:00 pm

Lunch
Location: Bay Tower

Session: Undoing Racism and Examining Our Role in the System
As a culmination of this session, Residents and CAOs will connect their learnings over the past two days to their roles in their systems.

5:15 pm
|
5:45 pm

This is a time for teams to convene, share the day’s learning, discuss implications, and name the priority actions they will take post-institute.
Locations will be communicated to teams during Institute.

5:45 pm

Dismissal

Team Planning Time
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Learning Schedule
Day 4 - Thursday - 7/12/18

Grade

CAO Academy

8:30 am
|
9:45 am

Coronado A and B (Bay Tower) - Lacey Robinson

Section,
Location,
Facilitator

10:00 am
|
12:00 pm

Keynote Address

CAO Academy
Location: Coronado B (Bay Tower)
Facilitator(s): Tiffany Hardrick, Amy Rudat

Session: The Charges are the Leverageable Points
In this session, CAOs revisit the Delpit and Jager-Adams texts to experience the role that aligned text-dependent questions play in equitable instruction. Academy

participants continue to deepen content knowledge and working vocabulary around ELA standards and the infusion of equity into instructional moves and
decision making.

12:00 pm
|
1:00 pm
1:00 pm
|
5:00 pm

Lunch
Location: Bay Tower

Session:
In the afternoon, CAOs engage in an experience that demonstrates how students rapidly build knowledge and vocabulary on a topic so that they can know
first-hand the role that knowledge and vocabulary play in instruction and in aligned curriculum. In addition, Academy participants explore academic language, text
complexity, and language equity for English learners and students who grew up speaking non-academic English. Last, C AOs will reflect upon and adjust their
Theories of Action based on their learning.

5:15 pm
|
5:45 pm

This is a time for teams to convene, share the day’s learning, discuss implications, and name the priority actions they will take post-institute.
Locations will be communicated to teams during Institute.

5:45 pm

Dismissal

Team Planning Time
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Learning Schedule
Day 5 - Friday - 7/13/18

Grade

CAO Academy

8:30 am
|
9:30 am

Grande Ballroom - Dr. Christopher Emdin

Keynote Address

Section,
Location,
Facilitator

CAO Academy
Location: Coronado B (Bay Tower)
Facilitator(s): Tiffany Hardrick, Amy Rudat

10:00 am
|
12:00 pm

Session: Developing our Theory of Action

12:00 pm
|
1:00 pm
1:00 pm
|
2:30 pm

2:30 pm

CAOs use a systems approach to hone their Theories of Action and fully describe the current state of literacy for the students in their systems. In addition, Academy participants
finalize their practical vision statements and finish exploring root causes for the space between what exists and what they’d like to see for students and teachers. CAOs begin to
develop an implementation plan that will realize the practical vision and addresses barriers that could get in the way.

Lunch
Location: Bay Tower

Session: Organizational Systems and Structures in K-5 (continued)
CAOs continue the work of the morning and collaborate with their Equity Influencer Residents to develop coordinated implementation plans for their home districts.

Dismissal
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